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Hangar 254's transformation was one of the more dramatic improvements for the unit. A $3.6
million project, begun in April 1989 and completed in June 1990, included construction of a $2.3
million tail addition, allowing fully enclosed maintenance on the KC-135 in a well-lit and heated
hangar, a brand-new 43,000 square-foot consolidated aircraft maintenance (CAM) complex, and
a fuel cell facility.
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